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Introduction 

 

Hyacinth Training Consultants has been 

working in the field of Training Human 

Resources for some time now. Having a team 

of highly creative, innovative, and motivated 

individuals, Hyacinth has also associated itself 

with various trainers/ facilitators, working in 

different areas of the training requirements. 

 

Hyacinth Training Consultants has been 

conducting Training programs for all types of 

organizations, including banks and non 

banking organizations, which include, State 

Bank of Pakistan, Institute of Bankers 

Pakistan, MCB Bank Limited, Pakistan Society 

for Training and Development, Emirates 

Global Islamic Bank Limited, A.F. Ferguson, 

Chartered Accountants, EFU General 

Insurance Limited, Adamjee Insurance 

Company Limited, PIAC and many others. 

 

The concept of Hyacinth Training Consultants 

emerged after conducting numerous surveys 

of the training needs within the society. The 

main purpose of Hyacinth is to provide 

training consultancy after conducting the 

Training Needs Analysis, with ongoing 

continuous programs for the development of 

the Human Capital for the organizations along 

with Organizational Development. Its main 

aim is to develop excellence within the staff 

and build on the excellence in organizational 

development within the economic, financial, 

educational and other sectors, so that 

humanity may grow and prosper to its 

maximum potential. 

 

Areas of Expertise: 

Hyacinth Training Consultants prefer working 

with organizations as their main aim is to 

develop individuals as well as organizations 

together, as training is an investment not just 

a consumption. “We believe in Unity in 

Diversity” and hence our team is also very 

diversified, from professionals to students, in 

various capacities. The trainings are provided 

in a wide range of areas as requested by the 

organizations, however, our four core areas of 

expertise are: Banking Skills- Technical Skills- 

Soft Skills- Hard/ Management Skills. 

 

 



Vision 
To be the finest training service provider in the global market, making a positive impact on the 

development of the Human Capital 
 
 

Mission Statement 
Our Mission is to promote the value of learning, professional development, quality 
performance, and self-worth among all the participants by providing High Quality and up to 
date training services in line with the organizational requirements. To facilitate the transition of 
their staff members towards productive and responsible participation within the organization 
and the society 

 
 

Corporate Goals 
 

¶ To enable the employees of various organizations to develop their soft, hard, HR and 
Management skills 

¶ To empower middle management with proper skills to help build up their careers  

¶ To bring about positive change within the working environment of the organizations 

¶ To help organizations prepare and maintain high quality staff 

¶ To determine the strengths and weaknesses of organizations and develop their training 
needs accordingly 

¶ To enhance the skills of all employees within various organizations at all levels 

¶ To work with the top management for the uplifting of organizational standard 
requirements 

¶ To uplift the self-esteem and confidence level of the lower management for better 
performance 

¶ To develop a positive attitude within all sectors of the working community  

¶ To create a cohesive working environment to attain their organizational goals 
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Our Approach 
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Types of Organizations we have worked with 
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Some Areas of Specialization 

  
Banking Skills 

Basic Compliance 
Compliance Management 
Anti Money Laundering 
Audit and Internal Control 

Know Your Customer 
How Will I Know My Customer 
Regulatory Compliance 
Prudential Regulations 

Basel II 
Operational Risk Management  
Trade Finance 
Account Opening and Closing 
Procedures 

Technical Skills 

Organizational Development 
Business Communication 
Train The Trainer 
SWOT Analysis/ TNA 

Decision Making & Problem ς
Solving 
Negotiations 
Measuring Intelligence 
Personal Safety In The 
Workplace 

Housekeeping Skills  
Return on Training Investment (ROTI) 
Effective Presentation Skills 
Project Management 

Soft Skills 

World-Class Customer Service 
Conducting Needs Assessments 
Career Development 
Organizing Staff Group Tasks 
Effectively 
Building Personal Excellence 
Community Welfare 
Developing Healthy Interpersonal 
Skills 
The Power of Delighting Customers 
Management Of Change 
Realizing Infinite Human Potential 

Elimination Of Prejudice 
Men and women; two sides of 
the same coin  
Time Management 
Stress Management 
Anger Management 
Conflict Management 
Communication Skills 
Emotional Intelligence 
Understanding my Employees 
Empathy 

Courtesy and Attitude 
Developing Positive Attitudes  
Developing Self Esteem 
Listening Skills 
Motivation  
Personal Grooming and Positivity 
Changing Lifestyles 
Six Thinking Hats 
Six Action Shoes 
Personality Empowerment 
Professional Grooming 

Management Skills 

The Executive Secretary  
Management and Administration  
Human Resource Management 
Conducting HR Interviews 
Leadership Skills and Company 
Success 
Team Building 
Managing Time and Work for your 
Boss 

Benefits Of Delegation 
Work Life Balance 
Unity In Diversity 
Business Ethics & Values 
Business Etiquettes 
Managing Meetings 
Supervisory Skills 

Personality Traits 
Performance Management; Effective 
Appraisals; 360 Degree Feedback  
Excellent Executive Performance 
Coaching and Mentoring 
Management By Objectives (MBO) 
Being Effective through Self 
Management 

Besides these other custom made training programs are also developed as per 
organizational requirement 
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Our Team 

 
Ms. Lubna Asrar Siddiqi: CEO / Training Specialist:  

Lubna brings with her an experience of over 15 years in training/ learning and development. She specialises in 
areas related to banking, the academia as well as all soft skills. !ÃÁÄÅÍÉÃÁÌÌÙȟ ÓÈÅ ÈÁÓ ÔÈÒÅÅ -ÁÓÔÅÒÓȭ $ÅÇÒÅÅÓȟ Ô×Ï 
from Pakistan and one from Australia, specializing in Human Resource Development and Management at all 
levels; besides her numerous other academic achievements. 
 
She has been conducting learning and development programs for a wide range of organizations such as banks, 
insurance and educational institutions countrywide. She started as a free lance trainer and is now the Chief 
Executive at Hyacinth Training Consultants. She leads a team of highly motivated individuals, hailing from 
various backgrounds, as she very strongly believes in workforce diversity and knows how to use her employees 
to the best of their potential. 
 
She has also been associated with the banking sector since long, specializing in Compliance, having headed and 
worked within the Compliance Departments, both in local and multinational banks; and  has been conducting 
training programs related to compliance and risk management. Alongside that, she has been invited as a speaker 
at various conferences to discuss various topics especially with relation to human resource development. 
Moreover, she has also been a guest on various television shows regarding women empowerment and human 
resource potential and development.    
 
Currently, with her company, she is working on various projects with different organizations within the financial 
sector as well as associates with non-profit institutes like the Institute of Bankers Pakistan, Pakistan Society for 
Training and Development, New Day Secondary School and many others. She also works with different 
communities, as a service, both within Pakistan and abroad. Her main focus is the development of the human 
resources towards organizational excellence and designs specific modules, which are highly motivational and 
interactive, as per the organizational requirements. 
 
Hailing from a family involved both the academia, and the banking sector, Lubna also teaches different subjects, 
at various universities, at the MBA level and has been a guest speaker at many other universities in Pakistan. She 
is also associated with various school systems and has been into teaching at K-12 level, as well as teachers at 
various schools. 
 
Lubna is very techno savvy. She works well with technology, including the internet, and uses it very efficiently 
both for her personal and professional lives. She  has managed various databases during her volunteer work for 
the less privileged along with her team as well as when she was working as a secretary for a Regional Council in 
Sindh and as an Area Coordinator in Karachi, on a voluntary basis for a number of years.  
 
Being multitalented, Lubna has also participated in the performing arts both professionally and as a hobby. She 
has also written and directed programs as well as worked as a Master of Ceremonies; both locally and 
internationally, (Professionally and as a hobby); while at the same time she has delivered speeches and 
presentations to a wide range of audiences. Moreover, she has worked as an Event Manager, and as such planned 
and organised a wide variety of programs for different occasions for different organizations during her free time. 
Lubna is also multilingual and can communicate effectively in French (Mother Tongue), English, Urdu, Persian, 
Sindhi and Punjabi, and as such has performed as an interpreter and has translated work from one language to 
another, both in Pakistan and abroad. 
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Our Team 

 
Dr. Asrar H. Siddiqi: Associate Trainer & Consultant 
Dr. Asrar H. Siddiqi is a veteran Banker with over 40 years of experience in the Banking Sector. He is also the 
author of a number of books on banking, as well as other areas of personal interests. He is himself a well 
renowned trainer and is associated with numerous institutes and universities both in Pakistan and abroad. 
 
Mr. Farsheed Rohani: Legal Advisor 
Mr. Farsheed Rohani is a veteran Lawyer and is an advocate High Court. He has an experience of around 30 years 
of experience in a wide range of areas, including Training of Human Resources both in Pakistan and abroad. He is 
also a business man and is well known within the business circle as well. 
 
Mr. Yasha Siddiqi: Training Manager 
Mr. Yasha Siddiqi is a young man managing and conducting training programs for the youth. He has been working 
with Hyacinth since the very beginning. He is also responsible for the training needs coordination and 
management of programs as well as a web designer, manages all IT related matters of the company 
 
Ms. Nisa Karamatullah:  Visual Arts Associate 
Ms. Nisa Karamatullah brings her skills of graphic designing, artwork and Photography to assist Hyacinth in 
developing visually attractive programs. 
 
Ms. Raana Kazmi: Customer Management Officer 
Ms. Kazmi is a new addition to our team at Hyacinth. She is young, talented, motivated and has the ability to think 
outside the box. Her main responsibilities are to introduce and manage new clients and provide them training 
solution as per their requirement. 
 
Ms. Alysha Siddiqi:  Assistant Training Manager 
Ms. Alysha Siddiqi is mainly assisting the CEO and the Training Manager in a wide range of areas, including data 
input and compilation, designing material, photography, coordination during the training and any other assistance 
required by any of the team members. She is completing her BS in Media Sciences. 
 
Miscellaneous:  
There are other trainers associated with the Hyacinth Training Consultants, who work with us on a needs basis. As 
they are working for various other companies, their identities cannot be disclosed.  
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Some of Our Clients 
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P: +92-213-547-6585 

M: +92-333-2357476 

 

 

 

 


